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High-Cost Claimants Advisory Group
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 Dr. Christine Hale, Lockton
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 Mark Simpson, Abbvie
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 Kollet Koulianos, National Hemophilia Association
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 Michael Baldzicki, Ascella Health
 Margaret Rehayem, National Alliance
 Michael Thompson, National Alliance







1.2%
JU

ST
OF ALL HEALTH PLAN MEMBERS ARE HIGH-COST 
CLAIMANTS
…but they make up 1/3 of total health care spending

29x
Average member cost

$122,382
Average annual cost

53% CHRONIC CONDITIONS 47% ACUTE CONDITIONS

Impact of high-cost claimants 



 Few (if any) employers have the size, resources or focus 
to address rapidly escalating high-cost claims 

 Since 2016, the number of health plan members with 
claims $3M+ has doubled, heightening sustainability 
concerns 

 Elimination of annual and lifetime maximums through 
the Affordable Care Act and the dysfunction of the 
reinsurance market has made this a top priority for every 
employer, purchaser and market

 It includes a focus on: 
 Medical cost
 Drugs 
 Total Person Health 

High-Cost Claimants: The Problem

https://sunlife.showpad.com/share/nczalAuM3ryKrSCMW0A9h


Integrate Core Pillars of Overall Risk and Cost Reduction
There is no one-size-fits-all approach to tackle the broad spectrum of high-cost claims; 

a combination of options is needed for each case

CONTINUOUSLY REEXAMINE PATIENT EDUCATION, INVOLVEMENT AND ACCOUNTABILITY     
TO ENSURE SUSTAINABLE PATIENT ENGAGEMENT

Collective Stewardship 

• Diverse & evolving priority 
areas

• CAPTIVE development
• Population level cost/ROI 

evaluation
• Plan design alignment
• Innovative contracting
• Real-time data mining
• Forward focus

Optimal CarePrevention

• Genetic testing (pre- and 
postpartum)

• Education
• Risk factor identification
• Enhanced care/utilization 

management
• Plan design

Right diagnosis & treatment

Short-
term

Long-
termStop Loss Acquisition 

Cost
Cost Sharing
Risk Shifting

1 2 3

Appropriate care goals

Billing/coding accuracy; fraud/waste/ 
abuse flags



Managing
Value & Risk 

for HIGH-
COST CLAIMS

Shared 
Risk/

Captives

Prevention &
Case 

Management

Supply Chain 
Engagement/
ContractingCollective 

Stewardship

Individualized 
Support

Fiduciary
Flexibility

Population 
Focus

Longer-Term Approach 
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Upcoming Webinars & Events

Mental Health Index National Webinar 
July 16 | noon-12:30 p.m. (EDT)

How Employers can Support People with Heart Disease: 
A Closer Look at Aspirin Dosing Effectiveness and Beyond 
July 20 | 11:00 a.m. -12:00 p.m. (EDT)

Fiduciary Check In National Webinar 
August 19| 1:00 p.m. - 1:30 p.m. (EDT)
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