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Advancing Primary Care
STEPS PURCHASERS CAN TAKE TO GET WHAT THEY WANT



Advancing Primary Care

YOU KNOW WHAT YOU WANT… HOW TO GET IT…



LOTS OF GOOD INTENTIONS…LOTS OF MODELS

Advancing Primary Care
NEW MODELS ABOUND:

✓GEOGRAPHIC (States/Regions)

✓MARKET (Commercial, 
Medicare, & Medicaid)

▪ Patient-Centered Medical 
Home

▪ Health Homes

▪ Comprehensive Primary Care 
Plus

▪ Primary Care First

▪ Direct Primary Care

▪ Stand-alone Primary Care

▪ Health Plan clinics

https://www.pcpcc.org/initiatives/national



HOW THIS LOOKS TO PURCHASERS

Advancing Primary Care

HOW THIS LOOKS TO PURCHASERS CHALLENGES FOR 
PURCHASERS:

▪ Geographic variation

▪ Inconsistency across 
providers within a 
geography

▪ Different settings prioritize 
different features of 
primary care

▪ Primary care 
transformation is a work in 
process – that cannot 
happen without your 
support



HOW THIS LOOKS TO PROVIDERS

Primary Care Medical Group

MedicareMedicaid C
o

m
m

er
ci

al
 #

1
 

C
o

m
m

er
ci

al
 #

3
 

C
o

m
m

er
ci

al
 #

4
 

C
o

m
m

er
ci

al
 #

5

C
o

m
m

er
ci

al
 #

6

C
o

m
m

er
ci

al
 #

7
 

C
o

m
m

er
ci

al
 #

2
 

C
o

m
m

er
ci

al
 #

8
 

✓ Multiple Payment Models

✓ Different Measures of 
Success

✓ Inconsistent Administrative 
Requirements

Multi-Payer Model
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1. Advocate for multi-payer strategies that support primary care:

• Prospective (not fee-for-service)

• Accountable (tied to measures of success you care about)

• Comprehensive (provides the resources required to deliver the care you want)

• Aigned (reduce administrative complexity)

2. Ensure communication and benefit design strategies signal the importance of primary care 

TWO IMPORTANT STEPS PURCHASERS CAN TAKE…

Advancing Primary Care
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Austin Regional Clinic
Norman H. Chenven,MD  

FoundingCEO

512-203-7481

chenven@arcmd.com

mailto:chenven@arcmd.com
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Austin Regional Clinic's mission is to provide comprehensive, accessible  
health care to individuals and families in Central Texas, with sensitivity to  
the cost of that care. We believe that each doctor/patient relationship is  

unique. We are committed to high professional standards in providing  
personalized care and promoting healthy lifestyles.

Our Mission



Our Vision

3

• To remainthe premier multispecialty group in the largerAustin area.

• To remainphysician led and governedand to remain in control of our destiny.

• To maintain a healthy working environment that engagesthe loyalty of our physicians and staff to take pride in  
being a member of our medicalgroup.

• To remain innovative, nimble, adaptableand long term focused on providing cutting edge, convenient,accessible  
and cost effectivecare utilizing new communicationsystems, informationand stateof the art digital technology.



▪ 1,300,000+ patientvisits

▪ 500,000+ active patients

▪ 25% Commercial market share

▪ 12% Medicare market share

▪ 2,000+ employees

▪ 340 physicians & APCs

▪ 26 locations (and counting)

▪ 20 specialties

▪ 70/30 PCPs to Specialists ratios

▪ 10 cities

▪ 3 counties

▪ 1 multispecialty medical group  
since 1980

2020 numbers at a glance
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• Family Medicine -- 110 physicians

• Pediatrics-- 75 physicians

• Internal medicine -- 38 physicians

• OB-Gyn  -- 37 physicians

• Other Specialties (GS, Allergy, Dermatology, Endocrinology, Rheumatology, ENT, Orthopedics,  
Podiatry, Sports Medicine, etc.) -- 80 physicians

ARC – our medical group evolved to provide value based care and is therefore not structured  
like a traditional multispecialty medical group.

ARC Is A Primary Care Dominant Multispecialty Group  
(Approximately 75%)



ARC in 2020



• Trained in Internal Medicine, Family Practice orPediatrics

• Committed to continuity of care – and an ongoingrelationship

• Assuring access to care with the patient’s longitudinalrecord

• Committed to coordination ofcare

What Do We Mean By Primary Care Provider (PCP)?



• Urgent CareClinics

• A national telemedicineservice

• Most retail clinics (There can beexceptions)

• Dr. Google

What Doesn’t Meet Those Requirements?



• Free standing Urgent Care Clinics

• Emergencydepartments

• Pharmacy and retail basedclinics

• Employer sponsored clinics at the workplace

• Small independent practices and independent practice associations(IPAs)

• Large multispecialtypractices

• Hospital employed practices and integratedsystems

• Conciergepractices

• Cash pay direct care

• Coming soon: artificial intelligence (AI) driven virtual care(bots)

What Options Are Available Today?



• Relationshipsbasedon the premise that continuityof care is important.

• Practices that are integrated acrossspecialties.

• Practices that allow for interoperability and easy transfer of clinicalinformation.

• Practices that allow for measurement and tracking of timely access, patient satisfaction,quality  
measures and efficiency (cost).

• Contractsthat incentivize& reward thecare systemfor achieving superioroutcomes.

• These characteristicsare most likely to be consistently achieved if the care is deliveredby an  
organized system ofcare.

Where Will The Long Term Value Reside?



• National shortage ofPCPs

• Medical school and residency trainings arelagging

• Rural/urbandisparities

• Complicated, inadequate and conflicting businessmodels

• Consolidation of health care providers: hospitals, health plans, privateequity

• Lack of functional, convenient or affordable EMRinteroperability

• Employer based coverage creates churn and lack ofcontinuity

• Lack of national politicalconsensus

• Ongoing legislative and bureaucraticdisarray

• Middlemen complicate the dialogue between the payer (employers) and theproviders

What Barriers Do We Face?



• Workwith PCPs that are embeddedin an organizedsystemthat espouses valuebased care.

• Workwith PCPs that have interoperableEMR capabilitieswith regardto hospital, specialty and  
post-acutecare.

• Enhanced primary care requires a significant infrastructure to be optimally effective(Population  
health staff and analyticcapability).

• 24 x 7 access to advice and care to avoidOONand OOC (out of control)utilization.

• Longer term relationshipsand commitments(Morethan a single plan year) will lead to enhanced  
results.

• Ideallyestablish employerto providerrelationshipsto shorten the chain of communication.

What Is Needed In Order To Make Incremental Progress Towards  
Successfully Promoting Primary Care?
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4.8 out of 5

80,000
Reviews

ARC Patient Satisfaction





Your Logo Here

Advanced Primary Care at Kaiser Permanente
E. John Rott MD MPH

Regional Assistant Medical Director

Southern California Permanente Medical Group



Kaiser Permanente’s mission is to provide high-quality, affordable health care services and 
to improve the health of our members and the communities we serve

22,000+
Physicians

217,000+ 
Employees

39
Hospitals

694
Medical Offices

2
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Your Logo Here

Kaiser Permanente national snapshot



Your Logo Here

Being a Primary 
Care Physician 
is challenging 
and stressful



Your Logo Here

Primary Care 
doctors need a 
robust support 
structure



Your Logo Here

Advanced Primary 
Care is at its best in 
an integrated 
system



Your Logo Here

Advanced Primary Care is superior to point 
solutions for Chronic Disease Management

Enhanced 

Access

Mental Health 

integration

More time 

with patients

Realigned 

payment 

methods

Organizational & 

infrastructure 

backbone

Disciplined 

focus on health 

improvement

Referral 

Management
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