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What is Population Health?

It has been described as consisting of three components. These are "health outcomes, patterns 
of health determinants, and policies and interventions.”

What do we mean by Innovations?

• Looking for ways to evolve, improve, change

• Leaning in to improve processes and outcomes

• Growing and developing from experience gained in last efforts

• The uncompromising pursuit of what’s next

Definitions
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"The definition of insanity is doing the same thing over 
and over again but expecting different results.“

- Albert Einstein 



Roberta (Bert) Wachtelhausen 
President, WellSpark Health
Innovations In Population Health



CHRONIC DISEASE DISTRESS VS. DEPRESSION

Innovation in the Self Management of 
Chronic Disease 

▪ Identification

▪ Measurement

▪ Improving Outcomes



ONE SIZE FITS ALL DOES NOT WORK

Meeting the unmet needs of the modern workforce through 
cultural competency 

▪ Modality – Cannot be all digital

▪ Programming is based on the western diet and customs



A: IT ASSUMES EVERYONE EATS A WESTERN DIET.

Q: What are the shortcomings of today’s standard nutrition 
programming?



LET’S TALK ABOUT HEALTHY MEALS - ENGLISH VS. CHINESE VERSION

MyBowl Comparison Example
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Innovations in Population Health:

The Mental Health System
Dana Udall, PhD
Chief Clinical Officer
Ginger
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Walk With Ease: An Innovative Approach to 
Increasing Physical Activity in the Workforce
Gina Trignani, MS, RD, LDN

Director, Training and Capacity Building

Health Promotion Council
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Funding provided by:

Partners

Relationship Development 
and Negotiation:

Program Delivery Provider:

Employer Partner:

Employer Partner Relationship 
Recruitment and Program Evaluation:
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Musculoskeletal Pain is a medical Condition with current and future implications for employers

Why Address Arthritis (Musculoskeletal Pain)?
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Medical Costs (2013)

▪ National arthritis-attributable medical costs were 
$140 Billion 

▪ $2,117 per adult with arthritis

Earnings Losses

▪ Total national arthritis-attributable lost wages 
were $164 Billion

▪ $4,040 less earnings

The Cost of Arthritis (Musculoskeletal Pain)



Your Logo Here

Self-Directed Enhanced Walk With Ease - Arthritis Intervention

▪ Remote delivery - online recruitment and registration

▪ Self-directed Participants with online coach support –
• independent reading and walking sessions
• 6-week program, working up to 3, 30 minutes 

walking sessions per week
• weekly encouragement, tips and resources by email; 

offers motivation, accountability, and answers 
questions by phone and email.

▪ Employer benefits: 
• Program allows for flexible delivery modalities
• Low cost - manual is an inexpensive one-time cost 

$12 per participant
• Can be used independently or in conjunction with

other lifestyle change programs
• Coaches can be internal or external staff
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Participation

5,000 Employees invited through Wellness offering
Programming Fall 2019 to Spring 2020

304 registered online  249 Baseline Surveys  203 Final Surveys

Measure Value

Mean age at enrollment 45.0
years

Gender (% female) 85.5%

Race (% African American) 39.8%

Race (% White) 50.7%

% with selected co-morbidities

A form of arthritis 26.9%

Anxiety/depression 29.7%

Hypertension 26.9%

Diabetes 10.1%

Pre-diabetes 12.9%

Program Completion Status % of Participants

Completed all 6 chapters 77.3% 

Completed 5 chapters 11.3%

Completed 3-4 chapters 5.5%

Completed 1-2 chapters 3.5%

Never started book 2.5%
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Results
Number of Days Walked at Least 30 minutes

Number of Days Baseline Completion

1 30.1% 7.9%

2 20.1% 8.4%

3 17.8% 24.1%

4 12.3% 16.8%

5 10.5% 13.6%

6 2.3% 13.6%

7 6.9% 15.7%

Summary, % of pop 
walking 4 or more days

32.0% 59.7%

Program Impact on Self-Reported Health Status

Baseline Completion

Excellent 4.5% 7.4%

Very Good 18.6% 30.4%

Good 53.4% 51.8%

Fair 21.3% 9.4%

Poor 2.2% 1.1%

Impact on Pain and Confidence Baseline Completion

Mean Pain Score 
(0=no pain, 10=maximum)

3.6 2.1

Mean Fatigue Score 
(0=no fatigue, 10=maximum)

4.0 2.1

Mean Confidence in Exercising without 
Pain (0=no confidence, 10=maximum 
confidence)

7.4 7.5
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Program Results and Impact - Productivity

Program Impact on Productivity Baseline Completion

Health Problems Effect on Work (Mean on 10-point scale, 0=no impact) 1.6 1.1

Health Problems Effect on Non-work activities (Mean on 10-point scale) 1.9 1.3

Absenteeism (%) 3.7 4.5

Impairment while working (Presenteeism) (%) 15.4 10.2

Productivity loss (%) 17.1 12.7

Activity Impairment (%) 18.1 12.8
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Program Results and Impact – Physical and Mental Health

Program Satisfaction and Self-Reported Impact, on Completion

% Reporting Program was “Extremely” or “Very” Helpful 71.2%

% Reporting Program was “Somewhat” Helpful 24.1%

% Reporting Physical Health had Gotten Better 71.2%

% Reporting Mental Health had Gotten Better 67.5%

% Reporting Program Helped Achieve Weight Loss Goals 59.1%

% Reporting WWE Helped Increase Physical Activity “Very Much” 57.4%

% Reporting WWE Helped Increase Physical Activity “Somewhat” 39.5%

% “Very Likely” or “Likely” to Stick with the Program 95.8%
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Positive Qualitative Responses

Common Themes and Narrative of Participants

• Easy to get started and use

• Book is helpful

• No pressure; I go at my pace

• Program motivated and challenged me to walk

• Social interaction with other participants

• Support was available

• Ability to track progress/surveys

Most respondents said they would not change 
anything.  Other recommendations:

• Employ social media to boost engagement

• Create a web-based version rather than book

• Provide an activity tracker

• Provide a personal trainer or nutritionist

• Create a version for younger, more active 
people

• Shorten it/make it more concise

• Add other activities beyond walking
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Low Cost 
Programming 

Model

Flexible 
Implementation 

Options for Delivery

High Participant 
Engagement and 
Satisfaction with 

Positive Outcomes

Walk With Ease Offers Evidence-Based Programming to Increase 
Physical Activity in the Workforce
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Gina Trignani, MS, RD, LDN
Director, Training and Capacity Building
Health Promotion Council
gina@phmc.org

Neil Goldfarb, President and CEO
Greater Philadelphia Business Coalition on Health
123 S Broad Street, Suite 1235 
Philadelphia, PA 19108 
NGoldfarb@gpbch.org

Contact information

mailto:gina@phmc.org
mailto:NGoldfarb@gpbch.org
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Defining the Era of Digital Care
Sean Duffy

Co-Founder & CEO, Omada Health
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Digital is here to Stay

Option A – Digital Care

What if in-person care was option B?
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Digital Care Made Human
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Omada Provides a Scalable Program to Address 
the Needs Of Today’s Participants

Omada is a digital care program that empowers people to 
achieve their health goals through sustainable lifestyle change. 

Prevention Diabetes Hypertension Behavioral Health Musculoskeletal
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Evidence-Based & Real-World Outcomes

Demonstrating personalized care is important but showing 
population-based engagement and outcomes are critical.
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Evidence-Based & Real-World Outcomes
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References
Prevention
• Sepah SC, Jiang L, Peters AL. Translating the diabetes prevention program into an online social network: Validation against CDC standards. Diabetes Educ. 

2014;40(4):435-443. doi: 10.1177/0145721714531339.
• These results reflect only the study participants who completed 4 or more lessons in the first 16 weeks of the Omada for Prevention program.

• Castro Sweet C, Bradner Jasik C, Diebold A, DuPuis A, Jendretzke B. Cost Savings and Reduced Health Care Utilization Associated with Participation in a 
Digital Diabetes Prevention Program in an Adult Workforce Population. JHEOR. 2020;7(2):139-147. doi:10.36469/jheor.2020.14529.

• Reductions are relative to matched comparisons and adjusted for differences in baseline covariates.
Diabetes
• These outcomes represent a population snapshot of Omada participant data from Feb 2019 through Jun 2020. Among patients reporting both a baseline & 

follow-up A1C value from self-report lab data or mailed A1C test kit. Among those with baseline A1C ≥7% (n=137).

Hypertension
• These outcomes represent a population snapshot of Omada participant data from May 2019 through September 2020. Among patients reporting enough 

home measurements at both baseline and follow-up to obtain a reliable estimate of blood pressure. Measurement methodology based on: 
https://www.ahajournals.org/doi/full/10.1161/JAHA.118.008658. Among those with stage 2 HTN at baseline (n=352)

Behavioral Health
• These outcomes represent a population snapshot of Omada participant data from April 2020 through September 2020. Among patients reporting both 

baseline & follow-up validated questionnaire (functional impairment n=147; GAD-7/PHQ-9 n= 3000)

Musculoskeletal
• Clinical improvements and satisfaction: These outcomes represent a population snapshot (n=347) of Physera data from January 2019 to July 2020.
Cost savings: A claims-based cohort study with a customer comparing MSK costs between a Physera cohort (n=151) and a matched non-Physera cohort (n=1863).
See full case study

https://www.ahajournals.org/doi/full/10.1161/JAHA.118.008658
https://physera.com/assets/physera_activision_blizzard_claims_based_cohort_study.7f4862cf.pdf
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