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7-Action Steps for Employers

Ground Pandemic Response and 
Recovery in Key Principles

Create COVID-Safe Workplaces

Enhance the Work-From-Home (WFH) 
Experience

Navigate Return-To-Work Effectively (RTW)

Adapt Benefits to Address COVID 
(and COVID-related) Challenges

Develop a Compelling Vaccine 
Engagement Strategy

Prepare Now for the Next Pandemic
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Ground Pandemic Response and Recovery in Key Principles
1. Values:

 Put people and safety first
 Compliance with all federal, state and local orders is a required, 

minimum starting point
 Adopt a hierarchy of controls
 Keep it simple and realistic
 Be willing to adapt

2. Science:
 Be science driven, use credible sources

3. Communication:
 Communicate information and resources with employees early 

and often to build trust
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Ground Pandemic Response and Recovery in Key Principles

4. Data

Visualizing COVID-19's Effective 
Reproduction Number (Rt)

Example dashboard – NEBGH Member Company
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Where are we now?
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Where are we now?



Factors in Play
 Variants of Interest

 B.1.526, B.1.525, and P.2
 Variants of concern

 B.1.1.7, B.1.351, P.1, B.1.427, and 
B.1.429

 Evidence of impact on diagnostics, 
treatments, and vaccines

 Evidence of increased 
transmissibility

 Evidence of increased disease 
severity
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Behaviors 
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Create COVID Safe Workplaces
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Enhance the Work-From-Home (WFH) Experience
 RESOURCE: For Employees: How to Productively Work from Home



Develop a Compelling Vaccine Engagement Strategy

 The guide explores common reasons for vaccine hesitancy – from trust, 
misinformation, complacency, perceived risk etc..

 Then provides resources for:
 Developing a vaccine education program
 Anticipating frequently asked questions and common misconceptions
 Crafting vaccine communications that incorporate behavioral economic principles
 If feasible, how to build worksite vaccination clinics or immunization events or how to promote near-site, 

local or community vaccination locations
 Setting up automatic planning, enrollment and/or reminders for vaccinations
 Incentives for vaccination
 Time off for vaccination
 Tracking vaccination rates
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Vaccinations
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USA 98M doses – 3x the next country



What Organizations are Offering to Encourage 
Employees to Get the COVID-19 Vaccines
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Active support in community rollout

Providing  onsite vaccination with government
approval (e.g. a POD site)

Helping support community messaging

Educating employees and their families

Educating on points of access

Educating on the benefits of the vaccine

Educating on safety and efficacy

Education about eligibility

Offering Planning to Offer Not Offering

7 in 10 employers are educating 
their employees about the COVID-
19 vaccines related to eligibility, 
points of access, benefits as well as 
safety and efficacy  

6 in 10 employers anticipate 
assisting in community rollouts of 
the COVID-19 vaccine by providing 
onsite access 

Over 80% of very large employers 
anticipate providing onsite COVID-
19 vaccines before the year is up 



Providing Onsite Vaccination with Government Approval (by size)
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Workplace Policies Regarding the COVID-19 Vaccines
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Mandate to get the vaccine for
all employees

Mandate to get the vaccine for certain
higher exposure employees (please…

Provide monetary incentive to get the
vaccine

Require vaccine for business-related
travel

Offer vaccine by a vendor

Offer time off to get the vaccine

Offer vaccine through onsite/near site
clinics

Already Implemented Considering Next 12 months Not Considering
Where available, 6 in 10 employers 
do anticipate administering the 
COVID-19 vaccines through their 
onsite/near site clinics 

Most employers are offering time 
off to get the COVID-19 vaccines 

Very few employers anticipate 
mandating the COVID-19 vaccine 
even for higher exposure employee 
or those traveling on business 

A few employers are offering 
monetary incentives  



Vaccination Questions
 How long will immunity last? 
 Effectiveness on variants?
 Will Vaccine Passports be required?
 Can vaccinated people be allowed to 

do more than unvaccinated – in 
society at work?
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Effectively Navigate Return-to-Work (RTW)

 External Criteria
 Community COVID data
 Government Regulations
 Public Health Guidance
 Health System Capability

 Internal Criteria
 Worksite Readiness
 Plans and Policies
 Employee Sentiment and Needs
 Business Conditions and Needs
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Resuming a more Stabilized Business Environment
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Over half of employers believe 
they will be in a more stabilized 
business environment by Q3 2021

23% are still unsure of when they 
will return to a stabilized business 
environment

Education and healthcare will 
return faster than most while 
finance and public administration 
industries anticipate a longer 
period of return to normal, on 
average  



Resuming a more Stabilized Business Environment (by industry)

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Not sure

Educational Services Health Care and Social Assistance Manufacturing Finance and Insurance Public Administration



Surveillance Testing
PCR

 Highly accurate
 24-48 hour turnaround
 Expensive

Rapid Antigen
 Less accurate
 Every 2-3 days
 Quick result – 15 minutes
 Cheap ($5)
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2x per week
48hr result
$220 pepw

3x per week
15 min result
$15 pepw



Adapt Benefits to Address COVID
(and COVID-related) Challenges

 Significant amount of healthcare 
didn’t happen in 2020:
 Focus on high-value care and avoid 

low-value care
 Impact on cancer screening and 

chronic disease management

 Impact of COVID-19
 Cost of care
 Long-COVID
 Lifestyle - ↓ activity  weight
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Benefit Design Strategy: Programs
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Extended childcare support

High performance networks

Investment in additional care management solutions

Expanded virtual wellbeing programs

Expanded tele-behavioral health care

Expanded tele-health physical care

Currently Doing Considering  1-3 Years Not Considering
Over 90% of employers have or 
anticipate expanding telehealth for 
both physical care and behavioral 
healthcare 

Similarly, 8 in 10 employers are 
expanding virtual wellbeing 
programs and investing in other 
care management solutions

About 3 in 10 employers have 
implemented or are considering 
extended childcare support 
programs



Benefit Actions
 Value Based Insurance Design (V-bid and V-Bid X)
 Disparities in healthcare highlighted by COVID-19:
 BIPOC groups
 Social determinants of health

 Mental health availability and access
 Addressing Obesity
 Focused wellness programs
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Preparing for the Next Pandemic

 Planning and preparation in Phases 1-4 minimizes 
impact of phases 5-6

 Lessons learned from this pandemic 
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Takeaways
 What is your organization’s approach to vaccination?
 RTW – What? When? How? Why?
 Benefit design – equity, disparity, value
 Addressing missed healthcare and impact of pandemic 

and COVID-19
 Preparing for the next pandemic!
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Upcoming Webinars
Fiduciary Check-In on Pharmacy Benefit Management 
April 15, 2021, 1:00 p.m.-1:30 p.m. (EST)

Mental Health Index
April 21, 2021, 12:00 p.m.-12:30 p.m. (EST)

Shifting Mindsets to Improve High Value Benefit Design 
May 6, 2021, 12:00 p.m.-1:00 p.m. (EST)
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