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Promoting Immune Fitness 
Saving Lives, Protecting Health, Reducing Costs



What is Immune Fitness? 

• A resilient immune system – the ability to fight off external challenges like infectious 
disease 

• Employees with immune fitness are less prone to absenteeism and presenteeism –
more likely to be healthy, engaged and productive! 

• Preventive health efforts key – regular exercise; healthy diet with plenty of fruits, 
vegetables and whole grains; good sleep and stress reduction 

• Vaccinations for infectious illnesses are central to immune fitness 



• Vaccination hesitancy is real – can be grounded in history and experiences, especially among BIPOC, 
LBGTQ+ populations

• It can be addressed! 

• Anti-vax sentiment is also real – mostly grounded in misinformation and political ideology
• More difficult to address  

• Public response to COVID-19 vaccines highlighted gaps in education about all vaccines – not just 
COVID

• COVID vaccine uptake highlighted disparities in vaccination rates for all vaccines – not just COVID
• A health equity issue!  

• Vaccination fatigue is real for both employers and employers right now 
• Can’t be a reason for failing to address a serious public health issue!

Important Learnings From the COVID Pandemic 



• Vaccination key to keeping offices open, employee absences down – especially during flu and COVID 
surges

• 40% of flu hospitalizations are among working-age adults! 
• Vaccination key to avoiding poor outcomes and high costs from illnesses like pneumonia, shingles, 

cervical cancer 

• DE&I and health equity are front and center for many employers – perfect opportunity to highlight 
vaccination disparities and engage ERGs in understanding and addressing challenges  

• Employers perfectly positioned to educate and fight misinformation – one of few remaining trusted 
sources of information according to the Edelman 2022 Trust Barometer

• Keep politics out of it – use factual, clinical information 

• Lots of actions employers can take – use our checklist! 

Employers Have a Critical Role to Play in 
Vaccination Education and Promotion



What If We Do Nothing? 

• Employees, family members and the community at large become vulnerable to poor 
health outcomes

• Diseases we thought we beat come back – polio, measles, etc. 

• Scientific advances mean nothing if vaccines sit on shelves
• New RSV, cancer vaccines, for example

• We remain ill-prepared for the next pandemic (and there will be one)

• And……we are mission-driven organizations!  N.A.: “Driving health equity and value for 
organizations and communities across the country.”



Why We Need to Ramp Up Vaccinations
Look at where we are – flu and pneumococcal for those at risk are key examples!



Some Survey Results – Full Survey on Our Website 
NEBGH recently surveyed 103 mostly large employers about their vaccination policies. NEBGH members and
members of Midwest Business Group on Health comprised about 70% of respondents; others were members of
Florida Alliance for Healthcare Value and Dallas-Fort Worth Business Group on Health.

Here are some highlights: 



Here’s How Employers Ranked Priorities



The Desperate Need to Focus on 
Adult Immunizations
Litjen (L.J) Tan, MS, PhD

Chief Policy and Partnerships Officer, Immunize.org
Co-Chair, National Adult and Influenza Immunization Summit



The COVID-19 pandemic demonstrates 
the enormous impact of vaccines.



As of 02/01/2023, the U.S. has administered more than 669.5 
million doses of COVID-19 vaccine

Source: CDC Website: 
https://covid.cdc.gov/covid-data-
tracker 

Among 18+, 78.8% 
received primary 
series
Among 65+ year old, 
94.1% received 
primary series
Bivalent booster rates 
are much worse (need 
to be better!)

We CAN get adults 
vaccinated!





Why Adult 
Vaccinations?



Burden of Adult Vaccine-preventable Disease Among U.S. Adults

• Streptococcus pneumoniae1

• Pneumococcal Pneumonia ~ 400,000 hospitalizations per year 
• Up to 36% of adult community-acquired pneumonias
• Pneumococcal Bacteremia ~ 12,000 cases per year 
• Pneumococcal Meningitis ~ 3,000–6,000 cases per year

• Pertussis2

• 19,000 total reported cases 2019
• 4,400 among adults 20 years of age & older

1. https://www.cdc.gov/vaccines/pubs/pinkbook/pneumo.html.
2. https://www.cdc.gov/pertussis/downloads/pertuss-surv-report-2019.pdf .

https://www.cdc.gov/pertussis/downloads/pertuss-surv-report-2019.pdf


• Hepatitis B1

• 20,700 estimated new infections in 2019
• 80% among adults 30-59 years of age

• Zoster2

• 1 million cases per year - lifetime risk 32%

• Measles3

• California/multi-state 2015 outbreak, 55% of infections were in adults 20 
years of age and older

1. CDC. Viral Hepatitis Surveillance United States. 
www.cdc.gov/hepatitis/statistics/2016surveillance/pdfs/2016hepsurveillancerpt.pdf

2. https://www.cdc.gov/pertussis/downloads/pertuss-surv-report-2019.pdf.
3. Morbidity and Mortality Weekly Report. April 17, 2015 / 64(14);373-376

Burden of Adult Vaccine-preventable Disease Among U.S. Adults

http://www.cdc.gov/hepatitis/statistics/2016surveillance/pdfs/2014hepsurveillancerpt.pdf
https://www.cdc.gov/pertussis/downloads/pertuss-surv-report-2019.pdf


• From 2010-2020, adults 65 years and older 
accounted for:  

• 45-67% of influenza-related hospitalizations
• 62-87% of influenza-related deaths

Burden of Influenza, 2010-2020*



Cost Burden of Adult Vaccine-Preventable 
Diseases, 50 years and older, 2015* 

*Ozawa et al. 2016. Health Affairs 35(11): 2124–2132.

Unvaccinated individuals are responsible for almost 
80 percent of the financial burden!



Disparities in routinely recommended vaccines for adults

Surveillance of Vaccination 
Coverage Among Adult 
Populations — United 
States, 2018: 
https://www.cdc.gov/mm
wr/volumes/70/ss/ss7003a
1.htm. 



Total Adult Vaccinations (excluding influenza) 
2019 – Jun 2022*

*Available at: https://www.vaccinetrack.com/



2021-2022 Adult Influenza Vaccination Coverage*

• 45.5% of all adults over 18 years of age vaccinated (-4.7% from 
previous season)

• 65.8% of those over 65 years of age vaccinated (-9.4% from previous 
season)

• 50.6% of adults between 50 -64 years of age vaccinated (-4.2% from 
previous season)

• Only 35.7% of adults 18-49 years of age vaccinated (-2.0% from 
previous season)

*https://www.cdc.gov/flu/fluvaxview/dashboard/vaccination-adult-coverage.html



FFS: Fee-for-service
Note: Avalere used national enrollment data to extrapolate the difference between observed 2019 and 2020 vaccine claims to estimate the potential number 
of “missed doses” in 2020 on a national level. Here, “missed doses” refers to the decrease in doses of recommended adolescent and adult vaccines from 2019 
to 2020. 
Source: Avalere analysis of 2019-2020 Commercial, Managed Medicaid, and Medicare Advantage claims using the Inovalon MORE2 Registry® and Medicare Fee-
for-Service claims from a provider clearinghouse dataset maintained by Inovalon.
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Investment in population health and prevention 
strengthens our ability to respond

• Every day readiness translates into pandemic preparedness!

• This means:
• Strengthening our public health infrastructure – if we can deliver on the ACIP flu 

recommendation, we would have been more ready to deal with COVID-19
• Improving population and preventive health as that prepares our population for 

novel disease challenges
• Protecting our vulnerable populations better creates better resiliency in those populations

• Develop strong and resilient health systems, especially primary care, to improve 
detection of disease outbreaks, provide equal access to essential care, and support 
implementation of vaccination and medical countermeasures.

• Improving our public health communications



Paramount 
Protect Yourself and Others







Use Our Employer Checklist:  What You Can Do! 



Employer Checklist:  What You Can Do! 
 Provide Information

 Do your employees have access to accurate and up-to-date information on vaccines? 
 Make It Easy for Employees to Get Vaccinated 

 Do you host vaccination clinics or partner with other organizations to do so?
 Do you offer time off for obtaining vaccinations? 

 Communicate Your Organization's Commitment to Vaccination
 Are your organization’s leaders leading by example?
 Have you developed campaigns to promote vaccination supported by mailers, social media, newsletters and employee platforms? 
 Have you considered combining incentives with your communication campaigns? 

 Collaborate with DE&I Leadership and ERGs
 Have you shared information about vaccination disparities with ERGs?
 Have you encouraged them to share experiences, and asked them for suggestions to encourage vaccination? 

 Fight Misinformation 
 Are you actively fighting vaccine misinformation and employing tactics like using visuals, quoting experts and telling stories as part of your messaging? 
 Are you emphasizing the benefits of vaccination and keeping messages clear and positive? 

 Promote Immune Fitness as Part of Your Well-being Strategy 
 Do you emphasize the importance of PCPs and wellness check-ups?
 Do you provide information on vaccines at employee health fairs?
 Have you enlisted your digital vendors in efforts to promote vaccination? 

 Make Sure Vaccinations Don't Require Out-of-Pocket Expense
 Do your employees know they won’t have to pay for recommended vaccines? 

 Collect Vaccination Data About Your Employee Population 
 Do you work with your health plan to collect data to track and better understand vaccination rates in your population?
 Do you set targets for selected vaccines and track progress? 

 Advocate
 Does your health plan know vaccination is a key priority for your organization? 



Discussion

Candice Sherman
CEO

Northeast Business 
Group on Health 

(NEBGH)

Litjen (L.J) Tan, MS, PhD
Chief Strategy Officer

Immunization Action Coalition

Michelle Martin 
SVP Total Rewards 

Paramount

Dr. Mark Cunningham-Hill
Medical Director

Northeast Business 
Group on Health

Michael Thompson
Moderator

President & CEO
National Alliance 

of Healthcare Purchaser Coalitions



Upcoming Webinars and Events
Townhall:  The Interplay Between Mental Health & The Spectrum of Addiction
March 22, 2023, 3 p.m.-4 p.m., ET

2023 Leadership Summits
June 28 -29

Recent webinar recordings now available under 
“Resources”
 Recognizing Implicit Bias and Using Data to 

Overcome it
 Achieving Value through Health: Latest Evidence 

on Pharmacogenomics
 Fiduciary check-in: A Case Study in Fiduciary 

Activation
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